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Darcel is a parent educator with the Parent Early Education Center, where she works with a
wide range of parents and students in varied environments. Through her work, she has been
able to develop skills that make her a valuable volunteer for the Brandywine, Christina and
Red Clay school districts. She is an active PTO member and volunteers for Brandywine
Springs as a homeroom mother, after -school -club volunteer, music and classroom supporter,
and mentor. She is also active with the H. B. Dupont Middle School as a PTA member,
committee co-chair and book fair volunteer.

Darcel Lowman
Brandywine Springs 
Elementary School

The ability to read is one of the most fundamental skills students can learn in school. A love
of reading can help a child to succeed long after she or he has left the classroom. Students
who are frustrated by an inability to process written materials have difficulty in every aspect
of their school careers and their future lives. This frustration often shows up as discipline
problems, leading to a cycle of underachievement that is difficult to break. This cycle can be
particularly vicious for children coming from a disadvantaged background and who fall under
the Title 1I program. For these students and many others, the cycle must be broken early.

PROJECT GOAL

• Increase by 5 percent a year the number of Title 1I students meeting state standards 
for reading, by five percent a year and increase by 50 percent the number of students 
successfully completing accelerated reader exams by fifty percent during the 2006–2007
school year..

• The most important element in a child’s success in school is parental involvement. Some
parents find it difficult to help their children, particularly if they themselves are weak in a
core subject. As part of the Reading Take Me Away project, parents and students will be
provided with the resources and support they need to succeed. This program will offer 
parents workshops that cover the material their children isare learning, including the five
components of reading, so that parents can more effectively help their children. In addi-
tion, the program will provide mentoring and tutoring support that will help to improve 
the students’ skills and interest in reading.

Regina has been active in supporting parents’ and students’ accomplishments for many 
years now. She works as an educator for Parents as Teachers and was the policy council
chairperson for Wilmington Head Start. She has also been the treasurer forof the Delaware
Association of Family Childcare and the Ppresident of the Wilmington Childcare Providers.

Reading Take Me Away—
Journey to Anywhere!

Regina Redden-
Ringgold
David W. Harlan
Elementary

Brandywine School District



Students show higher levels of achievement when they are actively engaged in the subjects
they are learning. They need to know that their learning has a purpose in addition to that 
of simply gainproviding new skills. When they students are studying something that is 
interesting to them and to their teachers and parents, they are more inclined to put in the
effort necessary to excel. The core skills can be taught in a variety of settings and with 
different techniques. Writing, in particular, can be introduced into many, if not all, classroom
settings, allowing children to develop their skills in connection towith a subject of their 
interest to them.

Teachers at Kuumba Academy have not been given all the training they need to incorporate
writing into their classrooms. ELA teachers themselves may have difficulty transitioning into
a teaching setting that integrates the arts into the writing curriculum. With proper training
and a better understanding of how to use resources, these teachers can greatly enhance 
students’ learning experiences.

PROJECT GOAL

• Increase by 7 percent every year the number of students meeting writing standards. by
seven percent every year.

• The Total Experience project aims to develop a curriculum that incorporates learning into
every classroom setting. The core curriculum (math, social studies, writing) will remain the
main focus, while an overriding theme will influence the tools the teachers use to teach
those skills. General topics, such as Native Americans, will be chosen throughout the 
school year. Teachers will choose two, parents will choose two and students will choose
one. The topics will be taught for two months. During this time, students will experience
arts and cultural expressions important to the theme, including special meals prepared by
the cafeteria.

• In order to increase students’ awareness of the theme chosen, research and focused library
visits will be emphasized. The school will also develop a required reading list that will help
students to be in charge of their own learning experience. Improving students’ reading
skills will improve their writing skills.

Pamela has twenty years of experience gained in the Army, where she served as a photogra-
pher, recruiter and training developer, and instructor. She developed exceptional leadership
skills as a squad leader, a platoon leader and a section supervisor. Her exceptional talents
and dedication hashave served her well as PTA president, and member of the Kuumba
Academy board and curriculum committee. She is also a member of the NAACP, the National
Association for Female Executives and the Southern Poverty Law Center. Pamela works as a
network engineer/systems administrator in the IT world.

The Total Experience

Pamela A. Anderson
Kuumba Academy
Elementary School
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Sharronda has offered her excellent planning and coordinating skills to help the East Side
Charter School with fund-raising and other yearly events. As an Uunderwriter Aassistant for
ACE American Insurance Company, she is well versed in organizing the important details that
make events work. She carried this attention to detail with her in her role ofas PTO reporter
for 2004-–2005.

Sharronda Hunton
East Side Charter School

Dione and Andrea Lum are a husband -and -wife team dedicated to their three children and
East Side Charter, where their kids attend school. Andrea has been a consistent and reliable
volunteer at the school for the last three years. Furthermore, she is on the board of directors
and very active in the Caring Hands Ministry, an organization dedicated to supporting the
homeless. Her experience as a freelance artist, homemaker and community volunteer has
shown her the value of committing to the task at hand.

Dione and Andrea Lum
East Side Charter School

Charter Schools

Christina School District
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National studies, including the GE Fund/MacArthur Foundation report, have shown that 
students with a high level of arts participation outperform “arts-poor” students by virtually
every academic measure. The arts especially assist visual learners to process and retain 
academic information. To be effective, an arts curriculum should be tied to academic subjects
to help reinforce learning, but there are no interdisciplinary goals currently established in the
school system. The State of Delaware does not include the arts as a core subject within state
standards. The target district for this project has responded to arts-related studies by estab-
lishing a visual and performing arts concentration as part of its transformation process, but it
has not established a plan for improving general arts education for students who are not in
this concentration. Currently there is little opportunity for gifted students to excel or for other
students interested in the arts to demonstrate their talents.

Students who are successful academically are more likely to graduate and go on to continue
their education after graduation. Teaching the arts helps students improve academically 
and socially, increasing their chances to graduate. This project is designed to help the target
district do more to support students, by actively working to establish relationships with local
and regional art institutions and influential members of the arts community.

PROJECT GOAL

• Increase by 5 percent every year the number of students graduating and attending post-
secondary education/training.

• Newark High School will establish and work with an advisory group made up of parents,
teachers, students, administrators, artists, businesspeople, policy makers and art institutions
to improve arts education. This group will help to identify resource materials for classrooms
and design a brochure to educate students about opportunities in the arts and about arts-
related careers. The brochure will also assist students in putting together portfolios for
advanced placement classes and college applications. The group will continue to develop
communications with artists and arts institutions, with the goal of setting up workshops
and artist visits. A portfolio review and Arts Career Day will be established to help students
interested in pursuing a career in the arts.

Belena has a long history of working with education and the arts, so when she saw an
opportunity to combine them, she was thrilled. She is the acting executive director and the
director of development for the Delaware Center for the Contemporary Arts and has been
active in the Delaware arts and cultural community for almost twenty years. She has been
part of the West Park Place Elementary School PTA, holding the positions of treasurer and
secretary as well as cochair of the fund-raising committee. She has used her talents as an
artist and creative thinker to organize the puppetry residency and Space Day. She is also a
founding parent member of the Newark High School Arts Boosters.

Arts and Minds

According to the Newark High School 2005 profile, ninth and tenth graders generate nearly
75 percent of all discipline referrals.

Students who have difficulty academically are often frustrated and bored by their classroom
experience. They do not know what is going on or how to catch up with their peers. Many of
these students deal with their frustration and boredom by acting out in class. Unfortunately,
the end result too often is school suspension, leading these students to miss even more class
and get farther and farther behind.

PROJECT GOAL

• Reduce by 5 percent every year the amount of time missed in school/class due to 
suspensions.

• Purpose and Hope is an intervention program dedicated to helping students increase 
their understanding of the core subjects in which they are having the most difficulty. The
students will be assigned a mentor or tutor to focus on the main areas of difficulty. These
students will also have access to after-school clubs that focus on increasing their academic
proficiency. The ultimate goal is to have each student increase his or her academic perform-
ance by at least two letter grades in at least one academic subject by 2007.

Jeanette never seems to slow down between the volunteer work she does through her
church, her work and her children’s schools. Her main focus has always been education and
helping people in need. She has been in charge of organizing and implementing an outreach
program for Pathmark’s College Square store, where she works as a service clerk. Through
this program and many others, she has been able to make sure families are fed and children
are educated. She and her husband have run several assemblies for Black History Month and
have worked tirelessly to make sure the schools can do the very best job they can. She gives
special attention to the elderly and to newly married couples, feeling blessed to be part of
the joy in their lives

Purpose and Hope

Jeanette Brown
Newark High School
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Christina School District

Belena Chapp
Newark High School



Michael believes in helping kids achieve their best. He concentrates his efforts by spending
his time working with Wilmington Head Start. He also helps out as a member of the PTA at
the William Lewis Elementary School.

Michael Anthony
Almonte
William Lewis 
Elementary School

Elizabeth is an inspired vice president of William Lewis Elementary School, where her son
attends school. She likes to stay active in the lives of her three children and strives to be 
supportive of their learning, both in and out of school.

Elizabeth Casas
William Lewis 
Elementary School
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Get on the Train Before It Leaves You
and Your Children Behind

Elementary students are tested to measure how well individual students, schools and districts
are performing in relationship to state standards. The students at Warner Elementary test
below average 41 percent of the time. Parental involvement has been identified as a major
component of student success, particularly in language arts, but when interviewed, 80 per-
cent of low-income parents did not have adequate information to help their children on the
ELA portion of the test. The parents are not taking full advantage of the supplemental servic-
es offered through the school. There have also been communication issues, with the result
that parents are not receiving correct data from the school. This includes information about
the impact Richardson Park Learning Center (RPLC) has on overall test scores.

PROJECT GOAL

• Starting in 2006, have students show a 5 percent increase in ELA test scores for grades
2–5.

• Parents need better information regarding their children’s progress in school and how 
they can help. By October 2006 all parents will receive information about how to help their
children prepare for the ELA portion of the DSTP. A copy of the school report card, including
the status of RPLC and Warner’s combined scores, will be distributed at the same time.
The PTA will inform parents about available supplemental services by setting up a table
and making direct phone calls. As part of the goal to increase test scores, there will be 
an incentive program to increase parental involvement by 20 percent by the end of the
2006–2007 school year. This program will include two storytelling nights and other 
opportunities for parents to interact with the students and see how important reading 
is to their children’s success. When parents recognize the importance of reading, their 
children will too.

Through her position as a paraprofessional for the Red Clay School District, Equetta has
learned a great deal about the impact a parent can have on learning. She has put this 
knowledge to work as the vice president of the PTA and a cochair of the Parent Advisory
Committee. As part of her work with the PTA, she has attended numerous training confer-
ences. For the last three years, she has been a proud volunteer for her children’s school.

Equetta Jones
Warner Elementary School

Red Clay School District

Carlos is a PTA member and a strong supporter of William Lewis Elementary School.
He is heavily active in the Latino community, where he works diligently to ensure equal 
educational opportunities for all of Delaware’s children.

Carlos Dipres
William Lewis Elementary School 
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Increasing Your Knowledge Equals
Continuing Success

In 2005, fifty students entering Alexis I. Dupont High School as ninth graders had not devel-
oped the core skills necessary to stay with their class. These students were reassigned to
remedial eighth-grade classes for math and English language arts. Fifteen of these students
have been identified as English language learners and others have Individual Instruction
Plans (IIP). Many of these students have recorded discipline issues, including 34 students
who were suspended for a total of 116 incidents. These students all need individual attention
to make sure they are learning at their highest capacity, but there are not enough teachers
and resources available to accommodate their needs. Over half of this student population
has expressed interest in attending workshops geared toward taking advanced placement
and honors classes. They are interested in accelerating their learning; they just need extra
support and resources to help them gain the core skills necessary to succeed.

PROJECT GOAL

• Reduce by 10 percent every year the number of ninth-grade students taking remedial 
reading and math classes.

• Eighth-grade English and math teachers need increased support from parents and the 
community. Four information sessions about the remedial classes and what is expected 
of the students will be available for teachers, parents and students to attend. This will
increase communication and help the parents and students understand the purpose and
consequences of noncredit remedial classes. Students and parents will have more aware-
ness of and responsibility for their IIPs. This will help everyone have a better understanding
of the students’ instructional needs. Teachers will also be given a list of community
resources and parent leaders available to assist with individual instructional needs and
activities that encourage the development of good attitudes and behaviors. In addition,
more emphasis will be put on identifying students who are struggling while they are still 
in the eighth grade, giving parents, teachers and administrators opportunities to develop
improvement plans within the school year. By being identified as struggling with core 
concepts early and gaining the support needed to maximize their learning capacity,
students should be able to bypass remediation courses.

Sally has tried to model her life after the principles of fairness, integrity, honesty and human
dignity. Service has been an important aspect of her life, and she has received several awards
as a volunteer in her son’s schools and community organizations. She has been able to share
her experience as a supervisor/mail processing clerk with the United States Postal Service
through Parent’s Career Day. A strong advocate of school success, Sally has shared with 
several key people in the state of Delaware a packet describing her son’s climb from special
education classes to honor student.

Andrea Kelley does extensive volunteer work through her church and at the VA hospital. She
is also an enthusiastic track and basketball parent. In addition to all her volunteer work,
Andrea works for the United States Postal Service as a mail handler.

Sally L. Pitts
Alexis I. Dupont High School

Red Clay School District

Minority students are underrepresented in advanced placement (AP) and honors classes,
according to a 2004–2005 school profile.

AP and honors classes are more than just a name. They are designed to challenge students 
to reach new intellectual heights, increasing their knowledge and their ability to think and
learn. On a more practical level, students who take AP and honors classes are eligible to take
AP exams. These exams offer the opportunity to earn college credit or advanced standing at
most of the nation’s colleges and universities. The classes also help students stand out during
the admissions process, giving them a better chance to get into their first-choice schools.
Minority students at A. I. Dupont are not utilizing the advantages AP and honors classes 
give them for their future.

The determination was made that minority students are not enrolling in AP and honors 
classes at the rates expected because of a general lack of effective communication regarding
the importance of these classes. The breakdown appears to be threefold—between parents,
teachers and students. Parents and students are often not aware that AP and honors classes
are available to them. When they do know about these classes, they do not fully understand
the advantage these opportunities will give them in higher education. Communication issues
between parents and students can result in lack of parental participation and student interest.

PROJECT GOAL

• Increase by 2 to 5 percent the number of minority students enrolled in AP and honors
classes by the 2007–2008 school year.

• Students and parents need to be made aware of the importance and availability of AP and
honors classes. They also need to know why it is important to their future, not just to their
current classroom standing. Multiple communications channels need to be established to
get the message across most effectively. Teachers should start coaching students and par-
ents about these classes starting in the sixth grade, allowing time to make the appropriate
preparations. The principal and school counselors should also be more involved in helping
steer students to classes that will help them get into colleges or universities. Students need
to know that college is a real choice for them, so building interactions between the middle
school students and current college students will also be an important component of
increasing minority enrollments in AP and honors classes.

Donna strongly believes that a parent should be a child’s best cheerleader and that parental
involvement can have a huge impact on a child’s success. She is heavily involved in her chil-
dren’s schooling, serving as a member of the PTA, the Gear Up Achievement Program and
the Parent’s Café Group. She has chaperoned many field trips and has been known to call
other parents to come out and help. Working full time as a policy administrative assistant for
State Farm Insurance Company, Donna still finds time to be active in the community through
her work and church.

Donna Lash
Alexis I. Dupont Middle School

Roar into Action—Let Honors 
Be Your Attraction 2928

Andrea Kelley 
Alexis I. Dupont High School
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Notes:



27 parents graduated from the leadership training in 2006—including parents

of children in elementary, middle and high school.

Graduates developed projects focusing on areas of math, reading, writing,

college readiness and the arts.

Over 15,000 dollars will be contributed from schools and businesses to support

the implementation of their projects.

Approximately 175 parents and students will participate in various activities

focused on student achievement sponsored by our DPLI graduates.

98.9% of DPLI participants rated the training as excellent.

Quick Facts
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To learn more about the Rodel Foundation of Delaware,
please call (302) 571-1536 or visit our website at 

www.rodelfoundationde.org.

If you have any questions or would like to be part of the 
Delaware Parent Leadership Institute, please contact Shannon Griffin at

(302) 504-5236 or email her at sgriffin@rodelfoundations.org.

Find out more

We would like to give special thanks to Social Venture Partners Delaware
(SVP DE) for coinvesting in our efforts to assist parents to become more
effective in improving education for all students. SVP DE is dedicated to
making high-quality early childhood education available to low-income

and poverty-level children in Delaware through financial investment.
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